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Strategic Line of Sight e

We also have strengthened the line of sight from
strategic challenges and advantages to core
competencies, to strategy, and then to work
systems and work processes. This clear set of
linkages should move an organization from the
strategic environment in which it functions to the
execution of its operations in a logical sequence.
While each of these concepts is complex, the line
of sight should simplify the execution.
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Process Competency Advantages
¢ )

e S

Changes from the 2009-2010 MBNQA Criteria
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Strategic Line-of-Sight
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Strategic Line Of Sight: Plan
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Strategic Line Of Sight: Action
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Decisions about work systems are
strategic. These decisions involve
protecting and capitalizing on core
competencies and deciding what
should be procured or produced
outside your organization in order to
be efficient and sustainable in your
marketplace.

Work S Work
System Process

How do you make work system
decisions that facilitate the
accomplishment of your strategic
objectives?

How do those decisions consider
your Core Competencies and the
Core Competencies of potential
suppliers and partners?
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Process Management, has been
redesigned around work systems, core
o competencies, and work processes
Mission
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vinlunay Strategic Line of Sight
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Hospital Performance Improvement Framework

Mission/Vision/Policy Direction
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Shareholders

Board
CEO
BSC provides a framework for
aligning the governance process
BSC provides a framework for describing ‘ and promoting
strategy and greater transparency
managing its execution
(“Strategy Focused orporate
Organizations”) I I
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Employees




Our Strategic Plan

Patient

Vision
To be the Quality Leader
and transform health care

Mission

To improve the health and
well-being of the patients we serve

Values

Teamwork | Integrity | Excellence | Service

Strategies
People Quality
A ¢
)
We attract We relentlessly
and develop pursue the
the best team highest quality

outcomes of care

Innovation
\‘6"
]
We foster a

culture of learning
and innovation

Virginia Mason Team Medicines* Foundational Elements

Strong Responsible Integrated Education
Economics Governance Information
Systems

Research Virginia Mason

Foundation

Virginia Mason Production System

TEAM "SR
MEDICINE
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Hospital Profile

Social Change Technological Ch. Environmental Ch. Economic Ch, Political Ch.
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Data and Information Management

Work
Process

Work
System

Strategy

Core
Competency

Strategic

Challenge
Advantage
Objective

Vision

You've got to think about big things while you're doing small
things, so that all the small things go in the right direction.

—Alvin Toffler

)




ANTURIUTDIAMMTHANTUNEIUIA
(2aAMIHKITY)

How do we Achieve This?

Hundreds of
Empowering small changes Improving Many years of
staff across the led by front- quality will effort from all

Doing things
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Are We Doing Things Right?

(How?)

g Progess

Leading indicator Lagging indicator

Check point Control point
Process indicator Result indicator
Efficiency Effectiveness
Means End
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Systematic Evaluation &

Improvement
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