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Groups are distinguished fomm each other based on their charactenstic
response to discontinuous innovations created by new technology

Mainstream Markets

Early Markets

\

Late Market

L - Fragmatists;
YVisionaries: : :
|
‘ Eobidhead) Stick with the herd! /
Conservatves: Skeptics:
Techies: Haold on! [N e sy
Try it \
@ Thazrm Grogp
Innovators Eary Early Majority Late Majority Laggards
2 12% Adopters 34% 34% 16%

13 12%
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Gap

A 4

Reality

Goal

Action
trend f S
DALI Learning
Design (PDSA)
Actlon J
Improve

Design DALI Learning

(PDSA)
Actio d
Improve

Design DALI Learning

&(PDSA) J

Improve




3P : Purpose - Process -Performance
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e What will
be got?

e Why do we
want this?

e How can
we
measure
the
success?

J

Process

e Do
processes
match the
purpose?

e Are they a
systematic
approach?

e Are they
evidence-
based?

.

e Do results
meet the
target?

e What do
we learn
from the
results?

e \What can
be

improved?
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Measure

Number of Complaints

Elements of a Shewhart

Control Chart

An indication of a

special cause

(Upper (E:nntml Limit)

CL=44.855

CL=29.250

Y (Mean)

LCL=13.645

(Lower Qontrol Limit)
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Jamdi  Maro!  Mayot  Jul0i  Septol  Movol  Janoe  Mar02  May02  Julyo2  Septo2 Movoz
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visual control

Liuud Tur Siatws of Guals (Based uvn Annwal Guoal)

FY 2009 Hospital System-Level Measures

Groal et (GREEIN)
B Goal Mor Mer (RED) FY 09 Term
Goal Goal

atient Ferspective

 Qwerall Satisfaction Rating: Percent Who VWould Recommend @
Includes inpatient, cutpatient, ED. and Home Health) 0% 80% | 37.58% | 42.98% ST-185%

- Wait for 3rd Mext Available Appointment: Percent of Areas

ith appointment available in less than or equal to 7 business B5% 100, 53.5% 51.2%
days (n=43}
Fatient Safety
3. Satety Events per 10,000 Adjustad Patlent Days 0.28 0.20 0.35 0.1
M. Percent Mortality 3.50 3.00 4.00 4.00
5.Total Infections per 1000 Patient Days 2 il 437 4.33
Clinical
[. Fercent Unplanned Readmissions 3.5% 1.5% 5. 1% 4_8%

. Percent of Ehgible Patients Receiving Perfect Care—Evidence
Ea sed Care (Inpatient and ED) 95% 100% | 48% | 74.1%
Employee Perspective
IE. Percent Voluntary Employee Turnover 5.80% | 5,20% | 520% | 5.38%

. Employees Satisfaction: Average Rating Using 1-5 Scale (5

est Possible) 4.00 4.25 3.90 3.80
Operational Performance
10, Percent Occupancy BB.O0% | B0.0% | B81.3% | B4.0%
1. dverage Length of Stay 4,30 3.B0 5.20 4.80
[12. Physiclan Satistaction: Average Rating Using 1-5 Scale (5 4.00 4.95 280 2 B4
Eest Fossible)

Pe Ve

3. Percent of Budget Allocated to Mon-recompensed Care T.00% | T7.00% 5.91 7.00%,

-:EF:!;::I: of Budget Spent on Community Health Promotion 0.90% | 0.30% | 0.32% | o.290,

inancial Perspective
15. O perating Margin-Percent 1.2% 1.5% =0.5% 0.T%
18, Monthly Revenue [Millionj-change so shows red--but sp
cause good related 1o occupancy 20.0 20.8 17.5 168
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