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ISQua Recognition

e IStandard | Organization | Training | Note

Brunei

Cambodia HA Developing

Indonesia 2015 2015

Laos

Malaysia 2012 2012 2011

Myanmar

Philippines Limited scope

Singapore Plan for a country HA program
Thailand 2014 2013 2016

Vietham HA Developing

Hong Kong Collaborate with Australia
India 2012 2012

Japan 2013 2013

South Korea

Taiwan 2011 2010 2013

DNV 2014 2014

JCI 2011 2011 2011
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: Process (compliance to Performance (result of
Emphasis ) .
reguirement) multiple cycle of CQI)
Formative Evaluation Empowerment Evaluation
>
Expected result Average A2EMS EMETETE
Excellence
Evaluation & Measurement & CQI More systematic
Improvement
Effective integration of
Integration Early plans, processes,
information, & actions
Learn to use Gain from using
C )
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From Process to Performance Evaluation

Performance Evaluation

(A-HA)

Process Evaluation
(HA)

Standard requirement
Hospital context

How do senior leaders
Example communicate with the
staff?

Starting Point

Question How do we do our work? How well, how effective?

What are our key issues?
What are our goals?
How to measure our

achievement?
Who will be the target
groups?
What method of evaluation?

What is the effectiveness of
the communication?
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Cycle of Learning & Improvement
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Systematic Quality Process
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Tools
-Logistic
-Evidence
-BCM
-Lean
-Spirituality

-HRO
-RRT/IT

ACtiOnx

Purpose [> Design (F[,)DASLA) Learning
KPI

Quality Dimension

-Accessiblility -Convenient
-Appropriateness -Compliance
-Continuity Im prove -Preparedness
-Effectiveness -Effectiveness
-Efficiency -Cost
-People-centered -Satisfaction
-Population focus -Availability
-Safety -Incident
-Timeliness -Response Time
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Systematic Quality Process
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Guideline for Compliance Assessment
Partially Met Met

Design Address some key risk issues Address all key risk issues

Deployment Area Some key areas All key areas
Deplo_yment < 6 months >= 6 months
Duration
Quantity 1/3 - 2/3 > 2/3
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Standard Detailed Process Flow
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